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The BaySoft ASP property system, first released in June 2006 is the
best system of its kind available in the UK for you r property business.

What are the main system
modules?

Residential sales
Commercial property management T —
Lettings and accounting module Qg oo

Foreign property management 3, |[ .2
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Intranet module | :
Office job book |

Why is it different from other
systems?

Because it includes 5 additional modules not found in standard systems
that can all be integrated into the one system.

It's also the simplest to use of any of the competi ng ASP products on the
market today.

What advantages does an Internet based system bring over a desktop or
office server based system?

The best feature is that you can use the power oft  he web to access the
system from anywhere in the world where you can get an Internet
connection. Multi-office connectivity and data sha ring is made easy
through the Internet.

What are the main features of the system?

Most of the features are listed on our website unde  r the “products” menu.
Please access www.baysoftsoftware.co.uk for this information.
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This module probably includes the same features as those offered by other systems on the
market with the exception that it is probably the most intuitive and easy- to-use ASP based

system available.

You can create a property from scratch, or from a pre-populated JOB BOOK record if you've
previously used the Job Book to record details of your valuation or appraisal visit. You simply
press the NEW PROPERTY button and the data fields are opened up on a neatly ordered
form. This property record form is not as cluttered as we've seen from other systems,
because we’ve used collapsing screen areas to neatly stow away parts of the screen that you

don’'t need to view at all times.

The system also benefits from the latest Microsoft.Net technologies which allow us to ‘theme’
or brand the software to match your corporate colours and include your business logos as
form headers. There is also a HELP MODULE bundled in with the system that can be

accessed at any point within the system.

Corporate users or companies with multiple branches will benefit from using our INTRANET

MODULE.

The base system module is divided into three main f

eature areas:

1. Property record maintenance 2. Diary and taskli st section 3. Job book

Internet based system

Real time website update

Solicitor case note login feature
Virtual tours enabled

Invaluable Intranet module available
All reports printed as PDF files
Office Job Book included
Combinations of modules facilitated
PDA use facilitated

Portal uploads facilitated
Appraisals to completions managed
Interactive website available

Office diary management
Interactive task lists
Comprehensive list of reports
Marketing run management
Postcode address lookup available
Company branding facilitated
Postcode address lookup available
Carousel display feature

Easy to use

Low learning curve

Limited set-up time

Low cost of ownership

Easily updated and maintained
Scaleable to grow with your business
Use one make of software for everything
Assists inter-office communication
Accessible from anywhere in world
One software system for all sectors
Work remotely

In-built system help and training
Branding delivers personalised look
Available as modular systems



The system is easy to use because of the neat way we’'ve
designed the screens and menu options. At all times it is very
easy to see what buttons you need to press to get the required
result. Confusion is not a system user option on the BaySoft
system!

For example:

If you want to create a new Property record you simply
select the NEW PROPERTY button.

If you want to create a new Job record you simply select
the NEW JOB button.

If you want to look at all your properties in a list you
simply select the LIST ALL PROPERTIES button.

Image management is a simple process. You firstly import all
required images into the online catalogue then you decide
where the images will appear within your documentation.

The system allows you 4 main images for different permutations
of window displays and particulars layouts and an unlimited
number of additional paragraph images.

One of the images, designated as the main image is brought
into the system as a higher quality mage than the others.

Examples of report permutations using 1 to 4 images
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Paragraph management is facilitated through
an easy-to-use form we’'ve created that
includes a metric measurement converter and
virtual tour management tool.

In addition the system can store standard
paragraphs that may get repeated for instant
recall and insertion into new paragraph
templates. Examples might be a Valuation,
Disclaimer or Mortgage advice paragraph.

The system simply allows you to create a
paragraph, attach an image and virtual tour
file to the paragraph, and enter imperial
measurements for conversion to metric (or
vice versa).

The paragraphs can then be ordered in any
way you wish.

A spellchecker is also included as standard.

2 METRIC CONVERTER -- Web Page Dialog 53

#5  Metric Converter
Simple room size selection.

Metric Conversion Form

‘ +! From feet to metres From metres to feet ‘

7 8 g
4 5 B
0 1 2 3

Text Into each alcove

139" by 84" [4m 19cm = 2m 54cm] Into each alcove

| Add || Clear A1 |

r- Inbox - Microsoft Cut, ., rﬂﬂ Document - Mic




1%
The system processes are very straightforward.

You arrange a viewing against a property for
an applicant. The viewing can be attended or
unattended. The system updates the diary for
the negotiator to record that an appointment
has been made. The system prompts you to
update the viewing record by following up the
viewing with the applicant.

You record whether the appointment was kept, and then update the record to indicate the
level of interest the applicant has in the property.

If an offer is going to be made there is a
“quick offers” feature that lists the persons
who have already viewed the property against
the offers form for quick and easy selection.
You enter the details of the offer, record the
date and method that the offer was conveyed
to the vendor and update the offer record with
the vendor’s response to the offer. If the offer is
accepted that offer becomes the active
progression record which will form the basis of
the sales progression and completion process.

'
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The active sales progression record is managed from one form capturing all pertinent key
data.

<:£‘ Linked to referrals routine

{}

Solicitor can access this
panel independently

Solicitor referrals can be made from this form, linked to our referrals
routine.

The ability for enabling a solicitor or conveyancer to access and update
the case progression notes independently is also facilitated through

secure managed 3" party system logins. fl

In the event that a progression falls through because of an offer withdrawal, the active
progression can be de-listed as the active offer allowing a subsequent progression record to
take its place.



Our integral memo-pad records key property information as various system features are
accessed and also allows for input of additional useful data.

This form is your at-a-glance view of the summary activity of your property record.
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There are 3 methods available to the system-user to assist in matching a property to an
applicant.

1. You can perform a match with an individual property record against all active
applicants to see if their preferences match the attributes of that property.

2. You can select all active properties and perform a blanket match against all active
applicants.

3. You can select an individual applicant record and match all active properties against
their desired preferences
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Setting applicant preferences is a very easy thing to do using this system.

In addition, you can set up as many active preference profiles as you like against an
applicant record.

This is useful if your applicant is an investment buyer and wants to purchase commercial and
residential properties in more than one price band and in differing suburbs and areas.



We've included a simple key tracking
feature into the system.

Record movements of keys taken out and
returned with this easy-to-use utility.

A key movements report is also available
to print an audit log of key movement
transactions.

Track sale-board erection and removal instructions with this simple feature.

The feature is linked
to the system To-do
list to remind you to
follow up necessary
instructions to your
sales board suppliers
and verify with the
vendors that the
required sales board
actions have been
undertaken.

3 !

Manage lists of notes made
against property record.

Flag important items for
attention when accessing
the property record in future.



The system enables you to make a referral note for solicitors and mortgage advisors in
certain stages of the system use.

For instance, when creating
an applicant record you are
asked if the applicant
already has received
mortgage advice and if they
would like the user to make
a referral in the event that
they require this service.

You are able to select a preferred mortgage advisor and the system notes that you need to
make the referral, follow it up to see if it was acted upon and claim any negotiated
commissions due.

An identical routine is available for solicitor referrals too.

/

The system generates automated data and image feeds to the leading portals. This is a new
product so we don’t presently upload to all available portals at present. Please contact us to
discuss which portals you wish to upload your data to.

We design and create professional websites in-house for our clients so we can seamlessly
integrate your property into your own website searches. In addition, we can provide your web
designer with the software tools needed to connect to your data if you wish to have a third
party design and manage your website.

# $

Make a note of correspondence
made between office and system
contact records for recall against

contact history routine.



Multi-list your properties between your other branches or other consenting estate agents
using this feature.

Offers the facility to search linked database for properties in multi-listed ring and obtain
details and print window cards and property particulars with your own branch details as a
header.

This is an ideal feature for branches that want to operate a main office as the administration
centre and show other branches as “shop-fronts”. This enables all data input to be managed
from one location but displayed across multiple sites for individual web-site display and
searching and office retrieval purposes.

Example

Client X has 4 offices. Office A is the admin centre and B,C & D are set up as shop fronts/

Office A performs all the data input. Staff at offices B,C & D access the system and work on the property
records from their own locations and have access to pooled data from all other branches therefore they can
select any property and print it out with their own branch details on it if required.
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The diary system is incorporated into the main property system and is connected to some
key stages of the property record maintenance process.

Key features of utility:
Read and send

messages to other
system users

Administrator
managed

Prompts to follow up
unattended viewings

Administrator

Prompts to notify I
salesboard company of
actions to be undertaken

Secure

. messaging tool
Prompts to print

handouts for applicants

Task
Appointments and manager
reminders viewer

System

Global office diary view reminder tools

Reminders to arrange

viewings
Central
appointments

Reminders to follow up
viewings

More
reminders

R R R

Reminders to follow up
marketing runs

Manage task lists
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Our list of available reports to assist the analysis of your business transactions is extensive.
All reports are produced in PDF format so they can be emailed as attachments if required.

Our reports menu is being added to frequently. Our menu listings at the time of preparing this
document are listed as shown.



An invaluable feature for any business operating from more than one branch.
This module maximises communication efficiencies within your business.
Key features of utility:

Administration level users have access to
content management tools (CMT)

Group address and contact register facilitates
inter-office messaging

Ideas board — controlled publishing,
responses and deletion through CMT

Document and image retrieval — pooled
resource access though CMT

Events diary — local and national events pages
managed through CMT

Newsletter retrieval — present and archived
editions

Statistics pages — league tables, best office,
best negotiator, etc.



One of the most powerful and attractive features to any business is the ability to “theme” or
brand the software to the personal colours of your organization.

Look at the following screen shots to se how we’ve branded the system for some of our other
clients:

- 16 -



$ ) (Screen shot views)
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$ ) (More screen shot views)
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View of ‘Additional
details’ form area in
‘collapsed’ mode...

‘Tenancy’ and ‘Inspection
details’ form areas are
shown in ‘expanded’
mode.




"o $ : (Screen shot views)

Marketing overseas properties is a booming business on its own. Many agencies might
already be incorporating this aspect of property sales into their core business or perhaps
setting up another sister company to separately promote this aspect.

At BaySoft we recognise the need for your business to be able to market overseas properties
either within your own website or separately under a different trading front. We give you the
simple tools to be able to manage such properties within our range of standard modules.



% $* : (Screen shot views)

The system comes bundled with a job book as standard at no extra cost.

This job book is used to track your progression of live jobs for Work-In-Progress purposes.
Any property related appraisals or valuation data can be subsequently recalled for quick
import into the property record modules when the option to create a new property from a job
record is selected.
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Forms in
condensed mode

|
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A form in expanded
mode
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The system has an inbuilt help system that can be accessed from any point when using the
software.

Tutorials in the form of moving AVI screen captures are also embedded into the help system
to serve as online tutorials.

$(

System user feedback is welcomed
as it helps us to stay aware of what
you think about our system.

A utility is included that allows you to
post a feedback message to our
support board, in order that your
comments can be reviewed and
responded to.
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